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Property Management Services

Our Property Management Services are designed with our property
owners and guests in mind. We are firm believers in putting the needs
of our clients and guests far before our own. With a transparent
approach and unwavering dedication, our inevitable goal is to
maximize investments while offering unparalleled guest satisfaction.

Our fee structure is designed to be as clear and transparent as
possible with no hidden costs or extra fees. We have divided this area
into two distinct categories:

Property Maintenance:

A fee of 225 US dollars per month will be charged to the owner for the
ongoing maintenance of the property. This would vary depending on
the size of the property as well as the maintenance required. Services
would include:

e Yearly inspections - Detailed initial and yearly inspection of
the property outlining any deficiencies, areas of concern, etc.

e Weekly inspections - Circulate fresh air, running of all water
outlets inspecting for leaks, verifying all appliances, exterior
inspections and inspecting for pests.

e Preventative maintenance — Basic and preventative
maintenance such as checking lightbulbs and replacing as
necessary, monthly inspection of air conditioning filters, basic
hardware maintenance (door handles, kitchen cupboard
handles, window and door locks, etc.), basic pest control (small
in population and not widespread), proper functioning of doors
and windows lubricating when necessary, inspection of
plumbing and fixing basic leaks, inspecting drains and cleaning
when necessary and decalcifying shower heads and taps when
necessary.

o Bill payment - Payment of obligations including electricity, gas,
condo fees, etc. Samson Waters requires that a minimum
balance of $500 USD be maintained in the owners account to
accommodate for these payments. A detailed report will be
sent to the owner each month outlining bill amounts and
account balance.

e Work supervision - Any work that is approved to be
performed on/in the property will be supervised (apart from
standard cleanings) by an employee of Samson Waters. This is
to ensure the work is being performed to the highest standards
possible.

e Monthly Reporting — Owners will receive detailed monthly
reports outlining any bills paid, work performed including
invnicec and receinte revenne oenerated coct of nraonerty
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requested for an additional fee.

e Pool Maintenance - Pool maintenance shall be provided 3
times per week weather permitting. If weather affects the
maintenance schedule, the pool shall be maintained on the next
possible day with adequate conditions. The pool maintenance
shall include scrubbing, removal of debris, chemical testing and
addition when required, checking of filters, equipment
maintenance (ladder, cleaning equipment, etc), purchasing of all
chemicals (cost to be billed to the owner), cleaning of the pool
deck, rooftop common areas, putting away pool accessories and
furniture accessories.

e Gardening Services - All green spaces on the property
including gardens, grass, trees, shrubs, etc. shall be maintained
on a weekly basis. Chemicals/vitamins shall be used when
needed.

Vacation/Long Term Rentals:

Samson Waters retains 25% of rental income. Rental income is
considered to be the base amount charged per rental. This service
includes:

e Advertising - Property advertised on samsonwaters.com along
with top vacation rental sites and social media outlets. Itis
important to note that this service is offered at no additional
charge as Samson Waters pays the basic subscriptions and fees
associated with using the top rental outlets. Depending on your
unit and the demographic in which it falls, your Samson Waters
Account Manager will discuss options with you to maximize
rental potential.

e Photographs & Staging - Professional photographs and
staging of the property.

o Check-in/Check-out - Personal check-in and check-out
including at least one courtesy visit/call during the guest’s stay.
e Guest Payments - Secure online payment process via any
major credit card, PayPal, or bank transfer.

e Rental Confirmation - Confirmation of rental sent to guest
including detailed instructions for each specific unit.

e Water Supplied - One 20L bottle of water included and
delivered per week during each stay.

e Cleaning Services - Maid service included once per week
during rentals.

e Concierge - On-Call Concierge services available 24 hours a
day. Full list of services can be found at
www.samsonwaters.com/customconcierge.

e Supplies - Properties will be supplied with standard light
bulbs, toilet paper, dish soap and hand soap. Optional full
property supplies including linens, towels, dish cloths, etc.

e Owner Income - Payment of rental income will be in US
dollars to any bank in the world upon clearing obligations. This
can be done upon request or by utilizing a regular monthly
schedule.

Peace of mind:

e Samson Waters has an intricate international corporate
structure to ensure government regulations are met and to
utilize a favorable tax strategy benefiting property owners and
guests.

e We are fully licensed, insured, and work with only the most
trusted companies within the Mayan Riviera. We are involved in
the local community and stay up to date with local issues that
may affect the properties we manage.

e We are available 24 hours a day, 365 days a year to handle
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property owners and will ensure they are always up to date
with everything concerning their property, local issues, tourism
efforts, etc.

e We work closely with property owners to ensure they are
confident that all revenues generated are identified and
allocated appropriately. From the optional “smart door locks”
that monitor entry/exit to our real time video tour of the
property upon request, we will go above the expectation to put
owners at ease.

We welcome all inquiries and a chance to start a dialogue to see if
Samson Waters is the company best suited to care for your property.
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Rick Turenne

CEO

Mexico: 984.136.2432
Toll Free: 1.800.433.5025
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